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BOARD MEETING SUMMARY
DATE:   July 8, 2015
LOCATION:   SUNY Fredonia Technology  Incubator, Central Avenue, Dunkirk
Attendees: M. Geise, P. Lombardi, V. DeJoy, S. Butler,  J. Gosset, J. Caflish, S. Abdella, B. Carlson, H. Butler, J. Cameron, P. Whitford, G.Paradis
Absent: S. Neratko, J. Hemmer
Guests: Ted Devine, Virginia Harper, Hector Rivera, Ernie Torres, Steve & Janet Keefe 

HIGHLIGHTS
	1
	Peter opened the meeting and welcomed the guests, making introductions and reviewing the agenda

	2
	Minutes from the June Board meeting were approved with a slight correction to the attendance – Hugh B. had been excused from that meeting but was inadvertently left off the attendance record. Minutes were approved with a motion by Hugh B., seconded by Bill C., carried unanimously. A note was made regarding the size and distribution of board packets – several members had difficulty accessing/opening the large file. Going forward the packets will be available on DropBox until the new web site is complete; then they will be in a secured section of the web site for board access. 

	3
	Demolition Program Updates were moved up on the agenda by request of Mayor Keefe, and Mark and Gina provided an overview of program and properties. The Fredonia Mayor was concerned with the Land Bank’s intent to demolish 43 E. Main, and suggested that there still may be interest in renovating the building. The Land Bank staff responded that they will contact the developers who had originally stated an interest, but it is believed that the structural integrity of the building will require its demolition. If demolition is inevitable, the Land Bank will work with the community and leadership to define and manage the re-use plan.
Thus far, the residential demolition program has completed 4 demos in Dunkirk, and 17 in Jamestown , 1 rural property. The Land Bank will assume oversight of the rural and mixed use demolitions, and several options for project management are being considered.

	4
	Property Dispositions – 5 Dispositions were recommended to the Board for approval by the Acquisition and Disposition Committee:

19 Andrus St., Silver Ck.
42 Almet, Falconer
25 Academy, Westfield
76 Fairmount, Jamestown (vacant lot – post demolition)

734 Main St., Dunkirk
Each of the successful proposals were reviewed against the criteria established for the disposition policy and details may be found on the Land Bank disposition summary sheet attached.  A Resolution to amend the purchaser name provided for the Silver Creek property and add the revised Sales agreement on the Dunkirk property was passed with a motion from Jim C., seconded by Vince D., carried unanimously, and the Resolution authorizing the sale of these properties was then passed following a motion rom Bill C, seconded by Jim C.; and carried unanimously.

	5
	Property Donations – Resolution # 7-8-15-02 , approving the transfer of property from the county to the Land Bank and authorizing the Executive Director and Chair to each separately execute all pertinent documents for these transfers was passed unanimously, following a motion from Paul W; seconded by Hugh B.
Some discussion ensued about the process and outcomes of these transfers, particularly as they affect property assessments.   Additionally there was concern around whether selling the homes below market value would negatively Jim C. explained how assessments process works and Vince D. added that local municipalities also have some distinct assessment triggers.  However, the best method for defining impacts of the Land Bank’s efforts will be by looking at property values over time within targeted neighborhoods. 

	6
	Quarterly Update to OAG – the quarterly report to the Attorney General’s office was reviewed briefly; the quarterly financial statement will be distributed to the board members upon completion. This report details the activities related to the efforts and programs funded through OAG. It was explained that the grant funding is not distributed in total upon its award, but rather allocated quarterly based upon activities and projections of expenses. The OAG funding supports the administration of the land Bank (salaries and contract labor), the Demolition program, marketing efforts, the side lot program and bank foreclosure acquisitions. 

	3
	Other – Membership – a brief discussion resulted in the decision to extend an alternative invitation for board membership to the Executive Director of the Westfield Development Corp. after the invited member shared their inability to commit to a full term.
               Support for the Welch Trail Project – Mark G. described the plan to apply for grant funding from the Consolidated Funding Application process using the demolition of the Portage Inn as the Land Bank’s match towards the trail’s development plan.  A Resolution was provided (Resolution 07-8-15-04) and passed unanimously after a motion was made by Paul W., seconded by Vince D. to support the application and use of Land Bank activities/monies as match funding.
         Amendments to the NYS Land Bank Act – The board was provided a brief overview of the amendments to the Land Bank Act that have been advocated by the current NYS Land Banks; a copy is attached, and has passed through the NYS Senate and Assembly.

	12
	Motion to Adjorn by Jim C., Seconded by Paul W.

	
	REMINDER: August & September meetings to be held in Jamestown; October meeting in Dunkirk


DECISIONS

	1
	Explore sub-contracting project management of rural & mixed use demolitions

	2
	Share 50 % of cost of full title searches with the purchaser on homes; 100% of cost to purchaser for vacant land (Stub searches provided at Land Bank cost)

	3
	Support economic development uses of  vacant parcels whenever appropriate

	4
	Hold a minimum of 3 meetings per year in north county

	5
	Withdraw previous board nomination and extend invitation to Aaron Resnick


ACTION ITEMS



       RESPONSIBLE
   TARGET DATE

	Further discussion/review/recommendations on A/D policy
	A/D Committee 
	7/30/15

	Revised A/D policy to Board for approval 
	Steve A
	8/12/15

	Set up Drop Box until new web site is complete for Board access to packets
	Gina
	7/15/15

	Contact potential purchasers with board decisions
	Gina
	7/15/15

	Distribute Quarterly financial statement when complete
	Gina
	7/17/15


See Below for Resolutions Passed at this meeting

CCLBC Board Resolutions 
Resolution # 7-8-15-01    
WHEREAS, because it is being proposed that various Land Bank properties be sold for less than fair market value, the following information was discussed and provided to the Board and was made available to the public pursuant to Public Authorities Law § 2897:

(i)
a full description of the property;

(ii)
an appraisal of the fair market value of the property and other information establishing its fair market value;

(iii)
a statement that the purpose and mission of the Land Bank by statute is to acquire real property that is tax delinquent, tax foreclosed, vacant, and abandoned, and dispose of such properties in a manner that will eliminate the harms and liabilities caused by such properties and that in this case, the purchaser of the property has made a comprehensive proposal to renovate the property and eliminate the blighted condition which is negatively impacting the surrounding neighborhood;

(iv)
a statement of the value to be received for the property compared to the fair market value; 

(v)
the name of the party participating in the transfer; and

(vi)
the names of other private parties who have made an offer for the property, the value offered, and the purpose for which the property was sought to be used; 

therefore be it


RESOLVED, that the Chairman, Executive Director, and the Treasurer are each separately authorized to transfer the properties to the prospective purchasers listed below and to their spouse, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #
Purchaser

19 Andrus, Silver Creek

49.09-1-39

Wilfredo Martinez

42 Almet, Falconer


371.10-1-56

James A. Marucci

25 Academy, Westfield

193.17-2-35

Kathryn Dawn Mazza-Foster

76 Fairmount, Jamestown

387.39-1-56

Daniel Currie, HCH Interiors
and be it further

RESOLVED, that there is no reasonable alternative to the proposed below-market transfers that would achieve the same purpose of such transfer in a manner as beneficial as the transfer being approved.
Resolution # 7-8-15-02


WHEREAS, pursuant to Section 1608 of the Land Bank Act, the County of Chautauqua may transfer to the Chautauqua County Land Bank Corporation (CCLBC) real property and interests in real property on such terms and conditions, form and substance of consideration, and procedures, all as determined by the County in its discretion; and 


WHEREAS, the County of Chautauqua periodically transfers real property to CCLBC, including, but not limited to, tax foreclosure properties; therefore be it


RESOLVED, that the Chairman and Executive Director of CCLBC are each separately authorized and empowered to execute all documents necessary to accept transfers of property at no cost from the County of Chautauqua pursuant to Section 1608 of the Land Bank Act, and any such transfers previously made are hereby ratified and affirmed. 

Resolution #07-8-15-03


WHEREAS, the Chautauqua County Land Bank Corporation (CCLBC) has been the recipient of, and in the future may receive, grant monies from the Office of the Attorney General (OAG) for demolition of dilapidated residential structures within Chautauqua County; and


WHEREAS, CCLBC wishes to establish goals for the allocation of available grant funds for residential demolitions received from the OAG; therefore be it

RESOLVED, that CCLBC hereby establishes the following allocation goals for monies from the OAG grant for residential demolition projects, contingent upon available resources and interest in the program by local municipalities, and subject to the need to spend down available OAG grant funding in a timely manner:

1. 50% of such grant monies for demolitions within the City of Jamestown;

2. 25% of such grant monies for demolitions within the City of Dunkirk; and

3. 25% of such grant monies for demolitions within the remaining towns and villages of Chautauqua County; 

and be it further

RESOLVED, that the Chairman and Executive Director of CCLBC are each individually authorized to enter into contracts, or execute and deliver any instrument pertaining thereto, assigning general contractor responsibilities to municipal entities for residential demolition projects approved by the Chairman or Executive Director utilizing funding from the OAG, provided that said contracts/agreements meet the specifications provided by the OAG for the work to be done, and an appropriate match is provided by the local municipality dependent on its available sources of revenue for the projects; and be it further

RESOLVED, that the Chairman and Executive Director of CCLBC are each individually authorized and empowered to execute all payments to municipal entities for residential demolitions according to the terms and conditions provided in the contracts with each municipality; and be it further 


RESOLVED, 
that the CCLBC Chairman and the Executive Director are each individually authorized and empowered to enter into contracts, make payments, and take all other necessary actions to undertake residential demolition projects directly on behalf of CCLBC in such instances where the municipality is unable to proceed directly on its own, and an appropriate match is provided by the local municipality dependent on its available sources of revenue for the projects; and be it further


RESOLVED, that all prior resolutions regarding the allocation of OAG funds for residential demolitions are hereby superseded, and a monthly report shall be provided to the CCLBC Board of Directors regarding the status of residential demolition projects undertaken with OAG funds. 
Resolution #07-8-15-04


WHEREAS, the Chautauqua County Land Bank Corporation (CCLBC) has been the recipient of grant monies from the Office of the Attorney General (OAG) for demolition of dilapidated mixed use structures within Chautauqua County; and


WHEREAS, the former Portage Inn in the Village of Westfield was a mixed use structure that has deteriorated in recent years and is no longer viable for redevelopment; and


WHEREAS, the demolition of the former Portage Inn would allow the property to potentially provide a range of benefits for various public uses, including access to the proposed Welch’s Trail, access to Chautauqua Creek, parking for Main Street, enhanced tourism development, and promoting an active living lifestyle; and


WHEREAS, the value of the demolition work for the Portage Inn could potentially be utilized as a local match required by NYS OPRHP for the development of the Welch’s Trail; therefore be it


RESOLVED, 
that the CCLBC Chairman and the Executive Director are each individually authorized and empowered to enter into contracts, make payments, and take all other necessary actions to undertake the demolition of the Portage Inn utilizing OAG grant monies with an appropriate match to be provided by the Village of Westfield dependent on its available sources of revenue for the projects.
NEXT MEETING: 08/12/15

